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TOWN OF WENHAM 
Board of Selectmen 

Meeting Minutes of December 19, 2017 
138 Main Street, Town Hall 

 
  
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday December 19, 2017 at 6:30 pm in the 
Selectmen Chambers.    
  
Welcome & Call to Order  
With a quorum present, and in the absence of the Chairman, Ms. Harrison called the BOS meeting to order at 6:32 pm  
Selectmen present: Jack Wilhelm, Chair; Catherine Harrison, Vice Chair; John Clemenzi, Clerk  
Also, Present:  Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary  
  
Public Information:  
December 19, 2017 Meeting Packet  
This meeting was recorded with permission by HWCAM.   
 
Public Input:  Items not on the agenda 
There were none. 
 
EXECUTIVE SESSION – Freeman’s Garage 34 Arbor Street 
The executive session scheduled at 5:45 pm for Freeman’s Used Car Dealer License Renewal was not held and was continued 
to the Selectmen’s January meeting. 
  
PUBLIC INPUT – Items not on the agenda 
There were none 
 
ANNOUNCEMENTS 
o Council on Aging Soup, Cookies, & Caroling – Wednesday December 20, 2017  
o Annual Town Hall Holiday Open House – Wednesday, December 20, 2017 
o Town Hall Holiday Hours – Closed December 25 and January 1; Monday trash pick-up will be Tuesday and Tuesday’s 

pick up will be Wednesday. 
o Loose Leaf Pick-up Update – The DPW is wrapping up West Wenham and will be moving on to East Wenham this week. 
o Holiday Tree Recycling Drop Off at Pingree Park is through January 7 – Iron Tree has donated services to grind trees 
o Community Preservation Committee - The CPA application deadline is Friday January 5, 2018 by 12 pm in the Town 

Administrator Office. Applications are on the Town’s web site.   
o Affordable Housing Trust Community Forum & Free Pancake Breakfast is January 20 at 9:30 am in the Hall of the First 

Church. Residents are encouraged to attend and give input as the Affordable Housing Trust develops the Action Plan. 
 
REPORTS 
Town Administrator 
o FY19 Budget - Superintendent Harvey’s presentation of the preliminary HWRSD FY19 Budget has been postponed from 

December 20 to January 3.  Accordingly, the Selectmen will not complete their review of the Town’s FY19 Budget until 
their January 16 meeting.  The Finance and Advisory Committee will then begin their budget review process, meeting with 
all Department Heads, starting on January 23. 

o Tree Inventory - The Town was recently notified that we have been awarded $5,000 in grant funding from the 
Massachusetts Interlocal Insurance Association to undertake a comprehensive street tree survey and risk assessment.  The 
$5,350 balance of the costs needed to complete this project will likely be covered by reserve funds pending review and 
approval by the Finance and Advisory Committee and Selectmen in the next few weeks.  The goal of this work is to 
establish a baseline understanding of our current street tree inventory, so that we can then develop a program that both 
removes problem trees and provides for new and/or replacement plantings. 

o Sign Bylaw Violations - As the Town continues to struggle with many commercial entities putting their signs on town 
property in violation of our sign bylaw, the Building Inspector sent out warning letters to over 20 repeat offenders last 
week.  Continued violations are subject to fines of $300 per day.  We are also working with town counsel to develop 
recommendations to bring to Town Meeting this spring for potential revisions to this bylaw, which will be discussed with 
the Planning Board and Selectmen over the course of the new two months. 
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NEW BUSINESS   
 
Citizen Leadership Academy Graduation  
Ms. Bresnahan, Coordinator, was present and gave a brief summary of the 2017 Citizen Leadership Academy. 
The course focuses on local government, specifically Wenham. Ms. Bresnahan reported the ha a really fun year and the 
program went well again this year and 15 residents completed the course.   Department heads, elected officials and appointed 
officials were recognized for their work and knowledge. 
Ms. Bresnahan read the list of those that completed the course and provided them with a Certificate. 
Mr. Lombardi noted that once a year the MMA has an annual conference with local officials; there are a number of workshops 
given and Wenham was asked to participate and talk about Wenham’s leadership academy. 
Ms. Bresnahan was recognized for her efforts.  The Town will hold the 3rd annual academy in 2018. 
 
375th Anniversary Committee Donation Acceptance 
 Gift and Donation form for $9,671 from the 375th Anniversary Committee  
 375th Anniversary Auction Report from 375th Anniversary Committee Chair, Trudy Reid 

 
The 375th Anniversary Committee held a silent auction, as a fundraising event, at the Wenham Museum on November 30.  
The proceeds from evening will go towards the 375th Anniversary celebration.  
Motion: Mr. Clemenzi moved and it was seconded, the BOS accept donations totaling $9,671 from the 375th Anniversary Committee, proceeds 
from their Silent Auction, to help fund events surrounding our 375th Anniversary celebration. 
Under discussion Mr. Wilhelm asked why the checks could not be cashed immediately.  Mr. Lombardi referenced the Gift 
Policy that donations under $500 the Town Administrator may sign off on but amounts over that BOS must accept before 
checks are cashed.  Mr. Wilhelm suggested the Board review the policy suggesting checks being held for weeks is not good 
practice. The Board agreed to review the policy again. 
Vote:  The motion carried unanimously. 
 
Historic Resources Survey Report and Follow-up with Historic District Commission – Meredith Hiller 
 Wenham Historical Commission Community-Wide Historic Properties Survey Completion Report from                 

James Howard, Project Manager, October 2017 
 Wenham Community-Wide Historic Properties Survey for the Wenham Historical Commission, Stacy Spies & Wendy 

Frontiero, Historic Preservation Consultants, June 2017 
 By-Laws of the Town of Wenham, Chapter XXV Wenham Historical Commission 
 Wenham Historic District Commission Guidelines – Application Review Process 

 
Dana Bagnell, Chair of the Historic Commission,  gave a brief overview saying the Commission received a $10,000 grant from 
the Mass Historical Society and a $10,000 local grant from the Community Preservation Act totaling $20,000 to complete the 
Community Wide Historic Property Survey.  The survey included structures/ houses of interest outside the historic district.  
Mr. Bagnell introduced Historic District Commissioner Meredith Hiller, who is also the Commission’s Attorney.  
 
Ms. Hiller spoke briefly about the Report saying it is available on the Town’s web site and hard copies are available at the 
Library and Town hall.  She observed the Commission worked closely with the consultants and received interesting 
information on buildings they had not expected.  Recommendations were made, including properties of greater importance 
that might be considered for the National Historic Registry. 
The Historic District Commission is considering the best next steps for the Town and the historic buildings. 
Ms. Harrison encouraged the Commission to consider the recommendations made in the report. 
 
Proposed Memorandum of Understanding (MOU) Regarding Repairs to Longfellow Road and South Street 
 Proposed MOU Between the Board of Selectmen and the Residents of Longfellow Road & South Street 
 Quote from Bell & Flynn, Inc., November 14, 2017 
 Memo from Bill Tyack, DPW Director regarding Longfellow Road, October 21, 2016 
 Memo from Bob Blanchard, Chief, WFD regarding Longfellow Road  
 Email from Tom Perkins, Chief, WFD regarding Longfellow Road, October 27, 2016  
 Draft Proposal Memo regarding Evaluation of Longfellow Road – Proposed Roadway Widening, June 20, 2017 
 Letter from Peter Kane, Kane Land Surveyors re the Longfellow Road survey project, November 28, 2017  

 
Mr. Lombardi summarized the Board approved temporary repairs be done on Longfellow Road and South Street as allowed 
by state statute.   The DPW completed the work this past fall at a cost of about $6,000. 
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The Town is prohibited from making permanent repairs on private ways. 
At the first BOS meeting in November, there was a discussion around potential options for permanent repairs to be done on 
Longfellow Road and South Street. 
Mr. Lombardi reviewed it is possible to craft a Home Rule Petition to bring to the annual Town Meeting to allow both the 
private ways to be repaved, provide for funding to stabilize and / or widen the slope at the ravine on Longfellow, and impose 
a betterment formula on the residents who live on those private ways to pay for the repair costs. 
On November 28, Mr. Lombard met with the residents of those streets regarding a home rule petition and has been working 
with Town Counsel the past few weeks to draft a MOU for consideration by the BOS. 
The MOU includes that if the residents execute and pay for services, by Weston & Sampson Engineering and Kane Land 
Surveyors to determine what repairs can be done at what cost, the Town will work with Town Counsel to craft a Home Rule 
petition for town meeting.  If the Home Rule petition is approved at Town Meeting it goes to the State Legislature for vote.  
Weston & Sampson has indicated if they execute a contract this week, they can provide a report on feasible repairs in 
February; this timeline is tight to assure the Home Rule petition is ready for Town Meeting in April.   
Whatever money each resident provides towards the initial work would be credited toward that resident in the betterment. 
 
Vote: Mr. Wilhelm moved, and it was seconded, to approve proposed Memorandum of Understanding between the Wenham Board of Selectmen and 
the Residents of Longfellow Road and South Street contingent upon receipt of signatures by all residents of these private ways and confirmation that 
the contracts with Weston & Sampson and Kane Land Surveyors have been executed and paid for in full by the residents.  
Under Discussion 
Linda Medeiros, Longfellow Road stated that although a majority of the neighbors are on board with the plan, not everyone in 
the neighborhood will sign the agreement.  Some residents are unable to contribute to the survey and one resident can’t pay 
for a betterment.  Ms. Medeiros said she was willing to try and pay the gap between what can be contributed and what will be 
owed but if full participation is required, the home rule petition is “dead in the water” but noted there are enough of the 
neighbors that understand the risk and are willing to go forward. 
 
Ron Gauthier, said his mother and brother live on Longfellow and South Street and was speaking on their behalf.  He noted a 
revised MOU was provided a few hours before the meeting and they still have questions, suggesting this is going very fast, and 
asked what the major factor is to get this done.  He also opined most of the benefit is for the houses at the end of the roads 
and questioned how this is going to be worked out in an equitable and fair way. 
 
Mr. Lombardi responded the repairs to these roads has been ongoing for about a year.  He said there is some general 
agreement that a betterment be accessed by frontage, but given the specifics of this situation, the formula would take into 
account both frontage and location on the street; this would be further discussed once estimates are in for the project. 
Ms. Harrison noted the “rush” is coming from the neighborhood that wants this done and to have the home rule petition 
ready for 2018 town meeting for consideration.  Mr. Lombardi added there is concern for town employee safety accessing 
Longfellow i.e. emergency, fire, police, plowing. 
 
Pam Katsiris, Longfellow Road, clarified that the town has no risk if this does not pass at town meeting and the cost to the 
Longfellow Road / South Street residents for the survey is not refunded. 
Discussion continued and Mr. Lombardi suggested an amendment to the to the motion to strike the fourth line in its entirety. 
Larry Oak, Longfellow Road questioned if the $22,000 for engineering work is for the whole road or just the ravine and was 
told it is for a survey of the entire road but engineering work just at the ravine. 
Less Plumber, Longfellow Road asked who is responsible if there is an accident on a private way and was told the Town has 
no liability; collectively those on that private way would be responsible.  Town Counsel would be asked to clarify exactly who 
this encompasses specific to Longfellow Road and South Street. 
Vote: The Selectmen unanimously accepted the amendment to strike line 4and the motion carried unanimously to approve the proposed 
Memorandum of Understanding contingent upon and confirmation that the contracts with Weston & Sampson and Kane Land Surveyors have been 
executed and paid for in full by the residents.  
 
Town Administrator Performance Evaluation Process 
 Memo re Town Administrator Performance Evaluation Process from Peter Lombardi, Town Administrator, 

December 14, 2017 
 Town Administrator Contract between the Town of Wenham and Peter Lombardi, April 14, 2015 
 Wenham Town Administrator Evaluation Summary or Peter Lombardi, June 2017 

 
Mr. Wilhelm read from the Town Administrator memo in part, dated December 14, 2017. 
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The evaluation of the Town Administrator was done 6 months ago, but contractually the BOS must do another evaluation in 
January in order to renew his contract, ending June 30, 2018.  The Board will update their last review in January.  Going 
forward the BOS will schedule the Town Administrator  evaluation with the fiscal year.  
Mr. Wilhelm moved, and it was seconded, to approve the recommended performance evaluation process for Town Administrator, Peter Lombardi. 
The motion carried unanimously. 
  
Old Business 
Annual Liquor License Renewal 
 
o Fresh Foods, LLC DBA Wenham Tea House, Chris Keohane, 4 Monument Street – continued from December 5, 2017 
 Checklist for Annual Renewal 
 ABCC Retail License Renewal – Restaurant, All Alcohol 
 Application for Common Victualler’s License 
 Restaurant Layout 
 2017 Food Service Permit 
 Proof of Employer’s Liability Insurance 
 Proof of Worker’s Comp. Insurance 
 Tips Certifications 
 Check for $1,500 
 Inspection Letter from Chief Thomas Perkins, WPD 
 Inspection Certificate from Charles Brett, Building Inspector 
 Inspection Email from Captain Jeff Baxter, WFD 
 Email from Chris Keohane re Liquor License Renewal Question from P. Lombardi, December 5, 2017 

 
Ms. Harrison identified herself as a board member of the Tea House and recused herself from this agenda item discussion and 
left the table. 
Vote: Mr. Clemenzi moved, and it was seconded, having met all State and Local Licensing requirements and paid all fees, the Board of Selectmen 
renew the All Alcoholic Beverages Restaurant Liquor License held by Fresh Foods, LLC, DBA Wenham Tea House, located at 4 Monument 
Street through December 31, 2018.  The motion carried unanimously. 
 
Used Car Dealer License Renewals 
 
o Freeman Garage, 34 Arbor Street – Edward Freeman  
 Checklist for Annual Renewal 
 Application for a License to Buy, Sell, Exchange or Assemble Second Hand Motor Vehicles or Parts Thereof 
 Criminal Offender Record Information (CORI) Acknowledgement Form 
 Proof of Automobile Liability Insurance & $25,000 Bond 
 Proof of Property Tax Payment 
 Inspection Letter from Charles Brett, Building Inspector 
 Copy of 2017 License 

 
This agenda item was held to the next BOS meeting in January. 
 
Adjournment - The Selectmen unanimously adjourned at 7:35 pm. 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
1.28.18 

 


